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Action Responsible Status 

COMPILED DURING THE MEETING   

Calender of Meetings and Events (Guideline to 
be shared with others) 

Maryam & Siamak  

Communication Committee First Meeting Maryam and Mansour (charter done) 

Changing current Mission based on Article 9 of 
the Bylaw so we can send a letter to OFAC 

Fariba Fariba has prepared the letter 
and will discuss it later. 

Seeking a quote on obtaining a new opinion 
from one or more lawyers. 

Siamak & Hamidreza Siamak to share a letter of 
Request for Quote by tomorrow 
(9/4) 

Reunion first Meeting Mahshid (charter done) (charter done) 

Finding or creating forms for volunteers Committee Leads + Siamak + Sepideh 
+ Mansour 

Forms to be implemented in 

suta.org website 

creating a dataset of previous committee 
members 

Committee Leads On-going 

Projects Maryam  

- Completing the BoD Guideline 
Section for Social Assets 

- Creating a list of Projects to be 
considered for prioritizing 

Communication Committee + Siamak 
+ Mansour 

 

Suggestion: info@suta.org replaced by 
contact@suta.org + Automatic Reply 

Siamak and Mansour Some setting was adjusted; 
needs more attention [MA] 

Updating admins for all social media and on 
the SUTA Website (e g. awards and grant 
Committee Telegram, ...) 

Siamak and Mansour In process, summary table has 
been completed and need to be 
shared with BoD12 members 

Updating the guideline Fariba / Mansour  

Call for Reunion Proposal Mahshid / Hamidreza  

Germany SUTA Webinar Advertising Communication Committee + Siamak 
+ Mansour 

Siamak to work on automating 
the process 

create proposal for expanding zoom Communication Committee + Siamak 
+ Mansour 
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Dear SUTA Member, 

The Bylaws and Guidelines Committee (BGC) of SUTA is pleased to propose to you a 
new bylaw for referendum. The BGC took up the task of writing new bylaws to enhance 
SUTA's ability to operate in a rule-based, democratic, and efficient manner in an ever-
changing environment. The proposed bylaws are the result of two years of study and 
discussions about current SUTA Bylaws and Bylaws of similar organizations in the BGC 
committee. The BGC held several members' meetings presenting the bylaws draft to the 
members, set up a forum for discussions, and sought and implemented many 
suggestions from the members during SUTA 11th Board of Directors term. 

Below please find links to the proposed new Bylaws. For your convenience the newly 
added articles in the proposed bylaws are highlighted gray, newly added sections 
highlighted blue, and new or changed sentences in existing bylaws are highlighted 
yellow in the proposed bylaws document. 

[Links to Bylaws] 

You would notice the following major changes in the proposed bylaws: 

• The SUTA Vision and Mission is modified to more realistically state the purpose 
of our Association, and a new Core Values has been added to explicitly reflect 
current SUTA values. In Addition the Pillars of the Association are 
emphasized. 

• The new Bylaws include a comprehensive article on General Members 
Assembly that clarifies and enhances the existing Bylaws by specifying the 
requirements and procedures for holding the annual and special general 
members assemblies. 

• There is an article in the new Bylaws on Chapters that were mentioned very 
briefly in existing Bylaws including definition, formation, duties, and relationship 
of Chapters with the SUTA board of directors. 

• The article on Membership regrouped existing membership categories, 
consolidated amendment of the existing bylaws on membership in one article, 
and added an emeritus membership category. 

• The composition of the Board of Directors has changed to allow more 
participation of the chapters in the SUTA leadership. 

• The Board of Election are selected by the members rather than the BoD to 
avoid any conflict of interest in conducting the elections. 
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• A new Board of Compliance is added to the SUTA organizational structure to 
assure that SUTA operation is conducted according to its Bylaws and policies 
and for resolving conflicts. 

• The articles on Directors and Officers provide more details of their roles and 
duties. 

• In the Committees article, in order to separate the SUTA executive body from 
the decision making body (Board of Directors), an Executive Manager appointed 
by the Board of Directors is suggested to conduct and coordinate daily 
operations. However, an alternative article without the Executive Manager has 
been proposed that will be presented for voting. 

At the end the proposed bylaws were presented for review to a legal council in 
California State where SUTA is registered and the below suggestions were incorporated 
for compliance with California Codes of Non-profit Corporations: 

1. Setting a minimum number of 5% of the members for calling a special general 
assembly to ensure the rights of minorities instead of the previously proposed 
stepwise system based on the number of members. 

2. Setting a quorum requirement for the validity of the third and final meetings of 
general assemblies, which was previously suggested as any number, has been 
set at a threshold of 10%. 

3. Granting more authority to the board for making changes to the bylaws in matters 
that do not affect members' rights and the composition of the board which for 
those approval of the two-third of the members participating in a quoted meeting 
is required. 

Next week the proposed bylaws will be presented to you article-by-article for voting. 
Participation of more than 50% of the members are required for the referendum to be 
valid and for each article to be approved affirmative vote of more than two-third of the 
voters are required. Therefore, we urge all members to please participate in this 
referendum. 

Please make sure your membership status is active and your email contact is up to date 
for receiving a voting ballot.  

Retards, 

Bylaws and Guidelines Committee 
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SUTA Reunion Committee/Team Charter 

 

Purpose 

• The SUTA Reunion Committee aims to foster connections among members of Sharif 
University of Technology (SUT) community, organize memorable reunions, and promote 
productive networking among members. 

 

Objectives 

• Organize a biannual reunion event for SUT members 
• Increase members participation and involvement in several programs and activities. 
• Strengthen the bond among the global SUT community by providing networking 

opportunities and ongoing support. 
 

Organization and Membership 

• The committee will propose an executive team to oversee the Reunion planning. 
• The Committee chairperson is one of the BoD members. 
• The Committee shall select volunteers from SUTA active members to join the committee 

after being approved by BoD. 
 

Responsibilities 

• Collaborate with the BoD to ensure seamless integration of the reunion with the SUTA 
activities. 

• Plan and coordinate all aspects of the reunion events, including venue selection, program 
development, and guest invitations including but not limited to: 

• Preparation of a list of criteria and their evaluation report to be approved by BoD 
and used by interested chapters as a guide for the preparation of their proposal. 

• Collecting proposals and ranking them based on the approved criteria and 
evaluation process, and presenting them to the BoD.  

• Communicating the BoD decision on the host chapter to all chapters that 
submitted a proposal. 

• Requesting the host chapter to form a Reunion Organizing Team (R.O.T) 
• Preparation of a list of the tasks to be done with a timeline by ROT and 

communicating it with the Committee. 
• Preparation of a proposal for registration, payment, refund, proof of registration 

for visa. 
• Preparation of marketing posters, list of local attractions, etc, 
• Answering members’ questions regarding the reunion 
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• Collecting reunion data (numbers, region, specialty, etc.) and communicate it with 
the BoD. 

• Maintain communication with SUT Community1 members and encourage active 
involvement in the reunion activities 

• Manage the committee's budget and ensure transparent financial practices. 
 

Meeting Schedule 

• The committee will hold regular meetings on a monthly basis and schedule additional 
meetings as needed during the planning phase of the reunion. 

 

Decision-Making Process: 
• Decisions will be made through a majority vote of committee members, and a quorum 

can be reached by %50 +(rounded to the  next whole number)  members of the 
Committee. 

 

 

Budget and Finances 

• The committee will prepare an annual budget for the reunion and submit it for approval 
to the BoD. Fundraising efforts will be coordinated to support the reunion expenses. 

 

Communication Strategy 

• The committee will attain an updated member database, utilize social media platforms, 
and send regular newsletters to keep members informed about upcoming events and 
initiatives. 

 

Accountability 

• The committee will provide quarterly reports to the BoD, outlining progress, attendance, 
and member engagement metrics. 

• All major proposals of this committee should be approved by the BoD. The details of the 
planning and executing steps will be decided by the Committee. 

 

Fariba: No objection 
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