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Approval Email

Status Action Responsible Comment/Result
On-Hold | Seeking a quote on Siamak & Hamidreza [Siamak to share a letter of Request
obtaining a new opinion for Quote [Estimate
from one or more lawyers. 3hrx$600/hr=$1800~$2000]
On-going | Project: creating a dataset Committee Leads Mansour/Sepideh to create a
of previous committee spreadsheet and leads to update it
members on an ongoing basis
Open Projects Maryam
In Draft of OFAC-Letter Fariba To be dealt with after review of new
progress Bylaws
Open Filing Federal/State Tax Mansour/Sepideh Has been sent to the same
(Sending New Mission) Accountant. Waiting on Updates
Canceled | Response to the uninvited after the activation of SUTA's
volunteer to the committee volunteer section, this will be
mentioned in the notification
Too late to send a letter. Will be
addressed in the new approach to
volunteers
On-going | List of Meetings with Chapters Committee  |List with the dates were created for
Chapters the chapters to choose from.
Fariba to follow up. The calendar
was shared with the chapters
committee on 2-17-24 to choose the
date.
On-going | A Letter to DOS about the Siamak & Fariba: Khoramabadi and Siamak
visa issue for Iranian Khoramabadi are working on it through getting
Students (proposed) information from students
Open Marketing Materials for later | PR group PR group to start the process with a
(Video/Chapter Repsl/...) meeting
Open Finalizing Reunion Invitation | Reunion Committee  |We have started this, we need
and Setting up Registration everyone’s input on this.
Online Events
Open [Updating] Reunion Poster PR group Needs other steps to be completed
(Website Event Update, ...)
Open Advertising Benevity Mansour
Open Advertising Germany SUTA | Communication
Round Table Committee
Open Instagram Follower Criterion | Communication Before next BoD Meeting
Committee
Open Template for Notable Alums | Fariba
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Open Shared Contract for BoD Members
Reunion
Open Finalizing Reunion Committee

Confirmation/Invitation
Letter
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Saeed Fasihi Biography

Saeed Fasihi, the founder and CEO of Fasihi Software Company, pursued his
education at Sharif University as a "doreh 9" Industrial Engineering student.
Following his secondary education at Alborz High School in 1974, he enrolled at
Sharif University, where he studied until 1980 (Picture 1).

In 1984, Saeed joined Benz Khavar Company, marking the beginning of his
professional journey. His experiences at Sharif University and Benz Khavar
Company likely played a significant role in shaping his career trajectory and
ultimately led to the establishment of Fasihi Software Company.

Picture 1 - Saeed as a young student
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In 1986, Saeed was compelled to migrate to Germany. Despite this challenge, he
pursued his education and eventually established himself as an independent
programmer while concurrently studying economics and computer science. His
entrepreneurial journey reached a milestone in 2007 when he founded Fasihi
GmbH, a software company renowned for its modern and innovative services and
products.

Over the years, Fasihi GmbH thrived under Saeed's leadership, garnering
accolades such as the Innovation and Creativity Award of Rheinland-Pfalz in 2011
(Picture 3), the Great Prize of German Entrepreneurs in 2014 (Picture 4), and the
Honor Plaque at the federal level in Germany in 2016 (Picture 5). By 2019, the
company had expanded to 80 employees and achieved an income of 8 million
euros. The inauguration of its new building marked a significant moment,
attended by esteemed figures including the Prime Minister of Rheinland-Pfalz, the
Mayor of Ludwigshafen, and the Digitalization Manager of BASF (Picture 2).

<ASIHI

Picture 2 - The Prime Minister of Rheinland-Pfalz, the Mayor of Ludwigshafen, and
the Digitalization Manager of BASF in the inauguration of the new company’s
building.
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Picture 3 - The Innovation and Creativity Award of Rheinland-Pfalz in 2011
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Grolder Preis
Mittelstandes

Picture 4 - The Grand Prize of German Entrepreneurs in 2014
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Picture 5 - The Honor Plaque at the federal level in Germany in 2016
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Saeed's influence extended beyond Fasihi GmbH when he assumed responsibility
for programming and software affairs at BASF Chemical Concern in 2018. In this
role, he oversaw a substantial digital landscape comprising over 80 different web
sites serving a workforce of 100,000 employees (Picture 6).

15.11.2018
Fasihi und BASF
unterzeichnen Vertrag

Picture 6 - Fasihi and BASF sign a contract.

In February 2024, the official website of Rheinland-Pfalz revealed the acquisition
of Fasihi GmbH by BASF Chemical Concern. This acquisition involved the
transformation of Fasihi GmbH into a subsidiary company based in Ludwigshafen.
Following the completion of the transfer process, Fasihi GmbH, along with its 50
specialized employees, is set to merge into BASF Digital Solutions GmbH. This
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strategic move likely aims to leverage Fasihi GmbH's expertise and resources to
enhance BASF's digital capabilities and offerings.

Fasihi GmbH's strategic partnership with BASF has been pivotal since its inception,
specializing in cutting-edge electronic designs aimed at digitizing complex
business processes. With this acquisition, BASF will now assume full ownership of
all software solutions meticulously crafted and refined by Fasihi GmbH over the
past three decades. These technological assets, honed across diverse sectors,
position BASF at the forefront of digital innovation, poised to drive efficiency and
excellence across its operations.

Saeed Fasih's deep-rooted involvement with the SUTA (Sharif University of
Technology Association) community, alongside his cherished friendship with the
late Dr. Hejabri, underscores his profound connections within academic and
professional realms. As a key organizer of the Heidelberg reunion in 2004, a
gathering that drew a remarkable attendance of 500 participants, Saeed has
demonstrated his unwavering commitment to fostering camaraderie and
collaboration within the SUTA community. His leadership and dedication serve as
pillars in strengthening bonds and promoting synergy among community
members.

Cherished Memories from Sharif University

Sharif University was known for its rigorous academic standards, requiring
significant effort and dedication to attain good grades. | learned the importance
of perseverance and delivering excellence in service to customers, ensuring a
competitive edge in future career pursuits.

During my time at the university, | cherished the moments spent in the painting
studio, one of my favorite spots on campus. Whenever possible, | indulged in the
joy of painting. Years later, after immigrating to Germany with limited language
proficiency, financial resources, and familial support, the painting skills | honed at
Sharif University became a source of solace and assistance during challenging
times.
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Favorite courses and their impact

The computer class | took in 1975 introduced me to the fundamental concept of
IPO (Input, Processing, Output), which proved to have broader applications
beyond computing. Understanding IPO was essential in my workplace, especially
as we navigated new managerial roles. By analyzing tasks in the technical office
through the lens of IPO, we gained insights into processes and improved
organization.

Another enlightening class was Industrial Management, taught by Saeed
Rahnama. He expanded on the IPO concept by applying it to society, examining
how societies evolve and transform over time. Drawing parallels with Einstein's
theory of relativity, Rahnama emphasized the dynamic nature of phenomena,
highlighting that change is the only constant. This perspective offered valuable
insights into societal dynamics and management principles.

Role models or Inspiration

Three significant inspirations from Sharif University shaped my life: utilizing the
IPO concept in daily programming tasks, experiencing its social application in
interactions with people and clients, and combining my skills in IPO with painting
upon venturing into Germany.

During my asylum period, lasting three years, | underwent personal
reconstruction, painting on the streets and engaging with people in Heidelberg
University, which became my hub. Despite lacking a degree, | learned thirteen
programming languages in computer science classes.

Earning money from painting at the Christmas market, | bought my first computer
and collaborated with a fellow student. We provided informatics assistance to
doctors for their theses, which led to founding my first company. Working with
BASF, | honed my skills further, focusing on practical application programs, and
grew the company to employ up to 85 people.
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Impact of Cultural Background

Our company's journey took an unconventional path. Unlike typical businesses,
we didn't begin with a structured plan or advertising budget, nor did we
anticipate expansion. However, in 2015, the influx of refugees into Germany
presented new challenges.

The government recognized the need for innovative approaches to integrating
refugees into society. They sought successful examples to demonstrate the
importance of supporting refugees. As a result, they approached us for
collaboration, leveraging our expertise in implementing cutting-edge
technologies.

Despite our humble beginnings, the government's recognition led to extensive
media coverage and publicity. Through interviews, reports, and articles published
in newspapers, our company gained widespread recognition.

Our unique story, from programming with punch cards at Sharif University to
mastering the latest programming techniques, exemplifies the evolution of
computer science. We stand as a testament to the remarkable advancements in
the field, illustrating the intersection of technology and social responsibility.

For more information, please visit the Fasihi company website:
www.fasihi.net
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After Early-Bird Fees

Early-Bird Fees (US$) (USS)
Registration Fees Before June 1st, 2024 On and After June 1st,
2024
With Gala | Gala-Only | With Gala | Gala-Only
SUTA Regular or Associate Member 250 N.A. 325 N.A.
SUTA Regular or As.somate Member- 250 100 325 125
Family
SUTA Student Member 175 N.A. 250 N.A.
SUTA Student Member- Family 175 100 250 125
Non-Member Guest 275 125 350 150
. . 50% of the Main 50% of the Main
Attending Children 6-12 Registrant's Fee Registrant's Fee
Cancellation Fee 50% 100%
Refund 50% 0%

Invitation Letter Due Date: Before June
1st, 2024

Cancellation due to declined Visa: Full
Refund
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